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ALLY INFORMATION SERVICES CO., LTD (AIS) was registered in 2000. We have now six offices
and hired more than 100 consultants in China Mainland, engaging in consulting services on ethical
standard, supplier chain safety, quality management system and EHS management system for
China local factories.
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As one of the biggest consulting service company
located in China, we could provide training service to
both the factory and trading company. Our primary
function is focused on knowledge and experiences
sharing. Sincerely hope our service would help you better
prepare for the new business trend.
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SOCIAL RESPONSIBILITY CONSULTING

» Clients’ Compliance Audit:

Wal-mart, K-mart/Sears, Disney, Costco, Tesco, Target, DG, NIKE, Adidas, Hasbro, Mattel,
Kohl's, Macy’s, VF, Puma, Zara, Guess, Kappa, Reebok, Decathlon, JCPenny, Lego, Next,
PVH, LIDL, Johns, JAP, Starbucks, Sysco, C&A, A&F, Newbalance, AEO, Carrefour, HBC,
BRU, etc.

International Certificate:

ICTI, SA8000, BSCI, WRAP, ETI, EICC, Sedex, GOTS, Ave, FSC etc.

O MANAGEMENT SYSTEM CONSULTING

» Quality management system

58, ISO9001, TS16949, HACCP, 1SO22000, GMPC, ISO17025, QC08000, TL9000,
ISO/IEC20000, etc

EHS management system

ISO14001, OSAHS18001, EHS Program, etc.

Information security

ISO/IEC27001, etc.

SUPPLIER CHAIN SAFETY CONSULTING
C-TPAT (Customs Trade Partners Against Terrorism) ,GSV (Global Security Verification), etc.
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CONSULTING PROCEDURE

PDCA —*“Plan-Do-Check-Action” cycle——is widely used in our coaching process, which

Jld bring continuous improvement to the factory.

H PLAN
Step 1: On Site Evaluation

Step 2: Action Plan

m DO
Step 3: Execution
Step 4: Training

B CHECK
Step 5: Simulate audit
Step 6: Preparation Before Audit

H ACTION

Step 7: Audit
Step 8: After Sales Service
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E PLAN

Step 1: On Site Evaluation

AIS will send to the factory experienced

consultants, who will first have an on site

evaluation of the current status of the
factory, including:

3. Former audit reports;

4. Evaluate the documents needed for
audit:

3. On site evaluation of workshop /
dormitory / canteen;

4. Employee interview: Interview
employees randomly to better
understand the status of the factory
so that we can have a better plan for
the training of workers.

Step 2: Action Plan:

Based on the first stage evaluation, AIS
consultant will provide a comprehensive
and detailed action plan to manager or
project leader and have feasibility
analysis with together with them.

m DO

Step 3: Execution

1. Establish a project team;

2. Responsibility allocation;

1. Team members carry out the plan
under consultant’s instruction;

2. Project leader is accountable for the
project;

Step 4: Training

Provide training to relative personnel,
including:

1. Client’s standards-introduction;

2. Client’s standards-understanding &
Application;

3. Relevant laws and regulations;

4. Employee interview;

5. Skill of responding to audit;

6. Other trainings if necessary, etc;
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B CHECK
Step 5: simulate audit

AIS consultants will conduct a simulated factory audit and submit an audit report after
the simulate audit.

Step 6: Preparation Before Audit:

According to the simulated audit, consultant and project leader check all documents
again, mobilizing the employees to cooperate in terms of factory audit and being well
prepared for the audit;

B ACTION

Step 7: Audit

AIS consultants will be on site to assist the factory during the audit, responding to
emergencies during the audit. So we can make sure a passed audit result.

Step 8: After Sales Service

AIS offer long-term after sales service, include free consulting, information enquiry,
and audit information update, etc. To help the factory to get continuous improvement is
always the goal of AlS.
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4 OUR STRENGTH:
» One of the earliest domestic professional consulting organizations.

» Long-term good cooperation relationships with domestic and foreign
authentication organization (ITS, BV, GSC, SGS, CSCC, etc)

> 9 years’ professional consulting experience with professional and highly
qualified Consultant team.

> Perfect pre-sale and post-sale service, long-term free information
services for customers

» Over 95% success ratio of our consulting cases, good relationship with
the customers and acknowledgment from our customers.

» No charge for failed case and free service for follow-up audits

Y

Mimic pre-audit to help you get ready for the official audit.

» We have branches in Guangzhou, Shenzhen, Shanghai, Hangzhou,
Beijing and Xiamen, all our staffs will accept unified deployment. With
colleagues throughout China, we will provide you a timely, convenient

and efficient service at very low cost.

€ SUCCESSFUL CASES
» More than 5000 factories and 23 importers have established the business
relationship with AIS by now;
» The passing rate of AIS has raised to 95.6% in last season.
» Famous Manufactures in China
<~ Guangdong Midea Group
TCL Corporation
Sunvim Group Co., Ltd
Younger Group Co., Ltd

R

AlS, THE ONE WHO FITS YOU
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AIS has established 6 branch office in China by 2009. Please find details as below:

Shenzhen Office:
Michael Fu
Tel: (86) 755 8933 5103
Fax: (86) 755 8933 5293
E-mail: michael@ally-service.com

Xiamen Office
Fiona Leung
Tel: (86) 592 5223 086
Fax: (86) 592 5223 176
E-mail: fiona@ally-service.com

Guangzhou Office:
Kelly Leung
Tel: (86) 20 8420 0587
Fax: (86) 20 8420 2810
E-mail: kellyliang@ally-service.com

Shanhai Office:
SR ENED
Tel: (86) 21 3358 2160
Fax: (86) 21 3358 2183
E-mail: selina@ally-service.com

Hangzhou Office
Joyce Liu
Tel: (86) 571 8755 2889
Fax: (86) 571 8755 2883
E-mail: joyce@ally-service.com

Beijing Office:
Emma Wong
Tel: (86) 10 6752 8203
Fax: (86) 10 6752 8203
E-mail: emma@ally-service.com
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